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Health Information Management
Health Information Management (HIM) refers to the collection, storage, protection, and analysis of the patient's health information in the bid for the provision of quality healthcare (Tan and Goonawardene, 2017). With technological advancement, HIM professionals have adopted electronic health recording programs which has significantly accelerated data collection and analysis thereby improving patient's privacy. In that regard, the HIM professionals play a crucial role in ensuring the smooth healthcare experience of patients based on their insurance claims. The paper will, therefore, expound on the different tasks I would put in place for better planning in the health information management position. Such tasks include overseeing, organization, and coordination of the sub-sections within the healthcare system, considering heath policies among other healthcare-related concerns for the integrity of financial and clinical data.
The first aspect I would consider is the oversight role. As the HIM manager, I would be held accountable for information governance. As such, it would be a noble act to implement systems that support accurate documentation of medical records, make a follow up on the clinical care and reimbursement protocols based on the coding accuracy by the coding staff. Also, it would be prudent for me trend and track audits form auditors and any other third-party players that may be in existence. By enacting this overseeing role, I would deem it appropriate in ensuring the security, privacy, and integrity of the health data. Nonetheless, as suggested by Vayena and Blasimme (2018), the oversight role ensures the good being of the healthcare system as a whole entity.
Secondly, human resources are an essential factor to consider in the health information management planning process (Sbaffi and Rowley 2017). For effective and smooth healthcare management, I would, therefore, be much cautious about the number of staff members to be employed for better service delivery. Subsequently, the health facilities are another important factor to key in depending on the size and location of the enterprise. In that manner, I would prioritize on better rooms and equipment that would enhance the efficiency of delivery. Also, the initiative will facilitate the development of the staff member's job descriptions which will hence influence the setting of allowances and salaries of the staff. Moreover, patient outreach will be realized based on the deployment and distribution of health facilities factored in at this stage. Finally, human resource planning will create room for in-service education of staff members for better outcome owing to the current dynamism in the health sector. 
Accountability is another task that I would deem appropriate in the planning process. As Tan and Goonawardene (2017), proposes when taking responsibility, it is imperative for one to factor in the various processes and procedures that justifies himself accountable to handle the various components in the institution. In that regard, I would first define accountability's loci: who becomes accountable for any misconduct, accountability's domain: ethical and legal conduct and professional competence, and also consider the accountability' procedures which take into consideration informal and formal compliance evaluation procedures. Most importantly, the accountability process will give room for the inclusion of the community at large whereby they get acquainted with the available resources, resources delivery options, and the costs of the health services. 
[bookmark: _GoBack]Finally, I would value policy and financial planning mechanisms. To come up with a better healthcare system, plans, actions, and decisions spearheaded towards achieving specific goals of the healthcare system are key (Tan and Goonawardene, 2017). As such, I would define a vision that would aid in the achievement of the set goals and targets.  Therefore, such policies like personal healthcare, public health-related policies, pharmaceutical policies would be included. On the same vein, I would consider examining financial topics to project on budget allocation and development of better access to healthcare to all.
To wrap it all, health equity and quality care of the healthcare system is determined by proper planning as stipulated in the Healthcare Information Management procedure. I would therefore strongly believe that by considering various tasks like the oversight role, accountability, policies, and human resource factors, the management of health information will be successful. Therefore, anyone yearning for such managerial posts should embrace all these aspects for better performance.
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